Tshwane University
of Technology

We empower people

Study Fully Online
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Programme Description You will learn

The Advanced Diploma in Project Management equips you to * Apply project management principles, processes,
manage low- to medium-level projects from initiation through tools and techniques to deliver projects effectively.

to close-out. You will gain practical competence in project Develop and control project budgets, funding approaches
planning and delivery, budgeting and cost management, and cost risk across the project lifecycle.

procurement, quality assurance, resource coordination and Plan and manage procurement and contracts, including
risk management. The programme also develops your ability solicitation, source selection and close-out.

to use quantitative and statistical methods for better decision- Manage project quality, resources, stakeholders and
making, supported by a strong foundation in research communication in multi-disciplinary environments.
methodology and ethics, so you can deliver projects with Use statistical and research methods (ethically) to
credibility, control and confidence. analyse project problems and support decisions.

Overview Modules and credits Admission requirements
SAQA ID: Research Methodology IV 15 To apply for this qualification, a student requires:
110564 Part A
A diploma or national diploma in any field of study, or any
Number of modules: Project Management 15 other equivalent qualification at NQF 6 with a minimum of
9 Principles and Practice 360 credits. Preference will be given to candidates with
at least 2 years of project management experience.
Total credits: Research Methodology IV 15
120 Part B
. Fees
Mode of study: Project Resources Management 12
Fully online To see a breakdown of the fees,

Project Procurement 12 please visit our Fees page.
Management Principles

Study duration: |
and Practices

2 years

Project Cost Management 15
and Accounting

Module duration:
8 weeks (7 weeks of study .
and one-week break) . . )

Project Quality Management 12 Ty -.
How much time to
commit:
12 to 15 hours per week
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Project Risk Management
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