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Programme Description You will learn

Contact

Overview
SAQA ID: 
104527 

Number of modules: 
12 

Total credits: 
144 

Mode of study: 
Fully online 

Study duration: 
2 years 

Module duration: 
8 weeks (7 weeks of study 
and one-week break) 

How much time to 
commit per week: 
15 to 20 hours a week

Take your project management expertise to the next level with the online 
Postgraduate Diploma in Project Management. This advanced 
qualification is designed for professionals who want to strengthen their 
ability to lead projects, manage risk, control costs, and deliver strategic 
outcomes in increasingly complex organisational environments. 
Combining management theory with practical project management 
application, the programme equips students with the skills required to 
successfully manage projects from initiation through to completion. 
Students explore advanced project planning and scheduling techniques, 
procurement and contract management, project finance, risk 
management, quality management, stakeholder communication, 
leadership, and strategic decision-making. 

Modules and Credits

Postgraduate Diploma in Project Management

To apply advanced project management principles,methodologies, 
and best practices across a range of industries.  
How to develop comprehensive project plans that align with 
organisational and strategic objectives.  
To use project management software such as MS Project to plan, 
monitor, and control project performance.  
How to design and manage project schedules using industry-
recognised scheduling techniques and tools.  
To develop, manage, and optimise project budgets, cash flow 
forecasts, and financial performance. 
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Project Management Process Theory 

Project Management Process in Practice 

Project Scheduling 

Project Accounting and Cost Management 

Project Risk Management 

Project Procurement 

Project Human Resources Management 
and Communication 

Project Quality Management 

Project Management with Integrity 

Strategic Entrepreneurship 

Research Methodology 

Research Project
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Admission Requirements

Fees
To see a full breakdown of our 
fees, please visit our fees page below.

To apply for this qualification, a student must have: 
A relevant Bachelor's or Advanced Diploma at NQF 
Level 7.  

Visit Our Fees Page
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